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The Individual Development Plan (IDP) is a document between employee and supervisor, drafted to address training and career plans.  It is designed to be generated in conjunction with the performance review and may be revised at any time.  Requests for training are to be in accordance with this plan and subject to funding availability.  Other training opportunities may be available, in which case this plan will be revised to reflect the training taken by the employee.
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	SHORT RANGE CAREER GOALS (State career goals for next one to two years.  Specify titles and grade (if appropriate) or subject area.)
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	DEVELOPMENTAL OBJECTIVES: (State the goal(s) to be derived from the developmental activity or activities in as specific terms as possible.  What knowledge, skills or abilities need to be obtained to meet current objectives or to make performance more effective in the present position.  Or identify specific areas in which the employee will need to gain competence in order to achieve the short or long range goals stated above.  State the developmental objectives in the order of priority.)
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